UPON THIS ROCK PROGRESS TEAM

This Team is a group of Messiah members with a variety of gifts, selected by the Church Council to move forward
with the building/renovation project following the successful Upon This

Rock Capital appeal. The Team was organized in August 2006 with
responsibilities, as directed by the Congregation Council to:
examine the financial options available for the project,
explore architectural plans in light of available funds,
establish a timeline for ground breaking and construction,
facilitate systematic and organized congregational input,
oversee construction, and
ensure an informed congregation at each phase of planning and
construction.
Noteworthy activities of the Team in 2007 include:
¢ December 2006—Team made recommendation to the Council for
the total cost of the $2.2 million project
% January 2007—Congregation made an affirmative vote to allow the
Team to move forward with design of the project and identification
of an appropriate finance option
% February 2007—Collaborated with Church Council regarding
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financing of project with concern in regard to property acquisition
and its effect on the Upon This Rock project resulting in formation of the Finance Strategy Task Force.
March 2007—Architectural firm presented initial schematic drawings to Team
May 2007—Team held meetings with staff, representatives of Christian education, evangelism, youth and
music programs, and members of the Church Council for in-depth review of initial schematic drawings
June/July 2007—Moadifications made in schematic drawings based on programmatic reviews.
August 2007—Team held congregational information meetings to review schematic drawings.
September 2007—Mailing to congregation with comprehensive summary of meetings and extensive Q & A
information.
October 2007—Architectural firm authorized to move to design development phase of the project.
December 2007—Congregation made an affirmative vote to allow forward movement with purchase of
adjacent property.
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Summary of 2007 Building Fund Giving Upon This Rock
Campaign
-$1,000,000 May 2006-May 2009
-$950,000
L $900,000 January 1, 2008
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The Team appreciates the prayerful support of the congregation and welcomes questions and/or comments at any
time. Members of the Team are: Pastor Friberg, Bob Bell, Marilyn Hamann, Don Harkey, Bill Hedrick, Steve Jones, Dick
Peterson, Bob Scranton, Gary Soderberg, Roger Wiemer and Vickie Donnell, facilitator.



